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Poll for Wednesday night's #niedchat t.co/uEEyHk7x

07-Feb-12 07:22 | NIedchat

Link for #niedchat poll - working this time hopefully! http://t.co/uEEyHk7x

07-Feb-12 07:26 | NIedchat

RT @NIedchat: Link for #niedchat poll - working this time hopefully! http://t.co/uEEyHk7x

07-Feb-12 08:06 | dmchugh675

@anniemurphypaul Welcome! Teachers in Ireland use the hashtag #edchatie
and #niedchat

07-Feb-12 14:00 | domaho

The Ultimate Twitter Guidebook For Teachers http://t.co/QQ7KoQHS #edchatie #niedchat

07-Feb-12 16:48 | Leacy2

Only 2hours before this weeks #niedchat poll closes. As usual, it's very close! http://t.co/uEEyHk7x

07-Feb-12 17:48 | NIedchat

RT “@NIedchat: Only 2hours before this weeks #niedchat poll closes. As usual, it's very close!
http://t.co/aLrn0fIf”

07-Feb-12 17:48 | dmchugh675

NI Teachers! Have you cast your vote for Wednesday night's #niedchat ? Time's running out. http://t.co/aLrn0fIf
(please RT)

07-Feb-12 17:55 | dmchugh675

RT @dmchugh675: NI Teachers! Have you cast your vote for Wednesday night's #niedchat ? Time's running out.
http://t.co/aLrn0fIf (please RT)

07-Feb-12 18:04 | pamelaaobrien

Only an hour left to cast your vote for this week's #niedchat twtpoll.com/e5b4fh

07-Feb-12 19:01 | NIedchat

Broken link in last tweet...grrr! #niedchat. http://t.co/uEEyHk7x

07-Feb-12 19:03 | NIedchat

RT @dmchugh675: NI Teachers! Have you cast your vote for Wednesday night's #niedchat ? Time's running out.
http://t.co/aLrn0fIf (please RT)

07-Feb-12 19:20 | medv2

The poll for Wednesday night's #niedchat is closing!!! http://t.co/aLrn0fIf

07-Feb-12 19:41 | dmchugh675

Tomorrow night on #NIedchat we will be looking at strategies for coping with teacher workload. See you at 8.30 :)

07-Feb-12 19:48 | NIedchat

Tonight! RT@NIedchat:Tomorrow night on #NIedchat we'll be looking at strategies for coping with teacher
workload. 8.30 :) #edchatie

08-Feb-12 10:40 | emernowlan

Teachers!

We're sharing ideas on how to manage a heavy workload.

Join us in #niedchat tonight at 8.30.
08-Feb-12 16:19 | NIedchat

I'll be there! RT ' @NIedchat: We're sharing ideas on how to manage a heavy workload.

Join us in #niedchat tonight at 8.30.”
08-Feb-12 16:24 | dmchugh675

RT @NIedchat: Teachers!

We're sharing ideas on how to manage a heavy workload.

Join us in #niedchat tonight at 8.30.
08-Feb-12 16:32 | lismiss

RT @NIedchat: Teachers!

We're sharing ideas on how to manage a heavy workload.

Join us in #niedchat tonight at 8.30.
08-Feb-12 16:32 | CSCorganization

RT @niedchat: Teachers!

We're sharing ideas on how to manage a heavy workload.

Join us in #niedchat tonight at 8.30.
08-Feb-12 16:34 | newteachingjobs



RT @niedchat: Teachers!

We're sharing ideas on how to manage a heavy workload.

Join us in #niedchat tonight at 8.30.
08-Feb-12 16:34 | ProtocolEd

Hopefully by September we will have an online GCSE Maths revision course up and running via Elluminate.
#NIedchat

08-Feb-12 17:20 | dmchugh675

RT @fboss: RT @donenda Programme for CESI Conference 2012 now available at bit.ly/xeCVH2 #cesi12
#edchatie #niedchat #bunscoile

08-Feb-12 17:34 | Leacy2

Join us for #niedchat at 8.30 where we will be looking at strategies teachers can use to cope with heavy
workload.

08-Feb-12 18:39 | NIedchat

@NIedchat Sorry I can't make it tonight - but I'll be looking forward to reading transcript soon. Have a great
#niedchat.

08-Feb-12 18:41 | dmurray742

Teachers will be sharing ideas on how to deal with heavy workload in #niedchat in 1 hour. Everyone welcome!!

08-Feb-12 19:29 | NIedchat

In #niedchat at 8.30, teachers will discuss how they manage a heavy workload. Please join us!

08-Feb-12 19:46 | NIedchat

On #niedchat @ 8.30, teachers will be sharing strategies for coping with a heavy workload. All welcome :)

08-Feb-12 20:00 | NIedchat

On #niedchat @ 8.30, teachers will be sharing strategies for coping with a heavy workload. All welcome :)

08-Feb-12 20:00 | dmchugh675

#NIedchat in 15 minutes will be looking at "Teacher workload". All ideas and opinions are welcome (within
reason!).

08-Feb-12 20:15 | NIedchat

#NIedchat in 15 minutes will be looking at "Teacher workload". All ideas and opinions are welcome (within
reason!).

08-Feb-12 20:15 | dmchugh675

I'll be hosting #NIedchat at 8.30. Apologies in advance for the busy timeline. :)

08-Feb-12 20:25 | dmchugh675

Welcome to #NIedchat! Please introduce yourself :)

08-Feb-12 20:30 | dmchugh675

If your tweets are protected, please consider unprotecting them for the duration of the chat. It helps us share
ideas :) #NIedchat

08-Feb-12 20:31 | dmchugh675

#niedchat Hello there - don't want to leave you talking to yourself :-)

08-Feb-12 20:31 | medv2

I hate that silence! Thanks for today Donna btw :) #NIedchat

08-Feb-12 20:32 | dmchugh675

Hi all, Heather, P7 teacher in Belfast - rubbish at managing workload! Looking forward to some tips. #niedchat

08-Feb-12 20:32 | hezmar

Hello #niedchat I'm being a rebel tonight and haven't brought any work home!!

08-Feb-12 20:33 | MsRGraham

@hezmar we were hoping you had all the answers! #NIedchat

08-Feb-12 20:33 | dmchugh675

@dmchugh675 Good evening! Kind of half here... #busyevening #niedchat

08-Feb-12 20:33 | not_out_97



Lets get going. Is 'teacher workload' excessive or are some teachers just too conscientious? #NIedchat

08-Feb-12 20:34 | dmchugh675

@not_out_97 tut tut...balance! #Niedchat

08-Feb-12 20:34 | dmchugh675

Public perception is that teachers work a 6 hour day. How many hours would you say you work each week?
#niedchat

08-Feb-12 20:36 | dmchugh675

@dmchugh675 definitely think it's a mixture of both! NQT's particularly conscientious? #NIedchat

08-Feb-12 20:36 | LauraTopley

Think part of the problem is work is never all 'done', always more you could be doing! #niedchat

08-Feb-12 20:36 | hezmar

“@dmchugh675: @hezmar we were hoping you had all the answers! #niedchat” < If only!!!

08-Feb-12 20:37 | hezmar

#niedchat perhaps its a case of meeting needs and managing expectations, along with work/life balance? (who
am I kidding?)

08-Feb-12 20:37 | medv2

@LauraTopley I definitely remember it being harder to keep on top of it as a younger teacher. You'll learn!
#Niedchat

08-Feb-12 20:38 | dmchugh675

@hezmar ...like digging in dry sand. The trick is knowing when to stop digging! #niedchat

08-Feb-12 20:38 | dmchugh675

@hezmar definitely agree with this, the to-to list is never-ending! #NIedchat

08-Feb-12 20:38 | LauraTopley

#niedchat I work about 6 hours a week tbf

08-Feb-12 20:39 | Conmeist

@medv2 Balance is easy to aspire to but hard to achieve! #niedchat

08-Feb-12 20:39 | dmchugh675

#niedchat I was once told to divide tasks into 'must, should, could' and to do all must and bin the coulds to help
with work/life balance

08-Feb-12 20:39 | MsRGraham

@dmchugh675 @lauratopley Though longer you're in one place the more additional responsibilities you get!
Don't seem to lose any. #niedchat

08-Feb-12 20:39 | hezmar

@Conmeist but they are 6 quality hours lol #niedchat

08-Feb-12 20:40 | dmchugh675

Teachers are talking about their workload right now on #NIedchat . Feel free to join us! #niedchat

08-Feb-12 20:40 | NIedchat

Teachers are talking about their workload right now on #NIedchat . Feel free to join us! #niedchat

08-Feb-12 20:40 | dmchugh675

@MsRGraham I would say that is excessive! #niedchat

08-Feb-12 20:40 | dmchugh675

RT @dmchugh675: @medv2 Balance is easy to aspire to but hard to achieve! #niedchat > ok so I'm aspirational
:-)

08-Feb-12 20:41 | medv2

@hezmar There comes a point where a lot of responsibilities get done badly due to lack of time. Prioritize?
#niedchat

08-Feb-12 20:42 | dmchugh675



@dmchugh675 #niedchat it is a bit but helps put things into perspective of what actually needs to be done!

08-Feb-12 20:42 | MsRGraham

some folk work long hours but dont always work smart, do we need to review how we do things instead of doing
it always same way? #niedchat

08-Feb-12 20:43 | medv2

Well, been in school for 30+ hrs this week & it's only Wed. (Not counting hours at home!) Hoping for less next
week:-) #niedchat

08-Feb-12 20:43 | hezmar

#NIedchat in all honesty we do the hours already.

08-Feb-12 20:43 | macfeilimi

@MsRGraham Saturdays are sacred in my house. Football and kids! #niedchat

08-Feb-12 20:44 | dmchugh675

@dmchugh675 @msrgraham #niedchat undoubtedly nqt's are working on building up resources etc.

08-Feb-12 20:44 | Conmeist

@dmchugh675 Getting much better at prioritising & saying 'no'. #niedchat

08-Feb-12 20:44 | hezmar

@dmchugh675 My weekend day at the minute depends on when Ireland are playing in the 6 nations! #niedchat

08-Feb-12 20:45 | MsRGraham

@hezmar @dmchugh675 #niedchat we have to make it to 67 now! Pace yourselves..

08-Feb-12 20:45 | Conmeist

@hezmar it's our half term next week abs finish tomorrow, really need a holiday #NIedchat

08-Feb-12 20:46 | misscedge

@hezmar Individual teachers have to learn to say no...no one else will protect them from getting snowed under.
#niedchat

08-Feb-12 20:46 | dmchugh675

@medv2 I've had three after school meetings this week = 4 hours total (don't tell my union) #NIedchat

08-Feb-12 20:47 | dmchugh675

@Conmeist definitely. Struggling to find the time to be creative - feel I have to use my time on the holidays to do
so! #NIedchat

08-Feb-12 20:47 | LauraTopley

@dmchugh675 #niedchat true that although some senior management are masters at implying work has to be
done..

08-Feb-12 20:47 | Conmeist

#NIedchat I am very lucky, I have 2 days a week management time.

08-Feb-12 20:47 | misscedge

@dmchugh675 oops forgot this was not the time to be mentioning meetings ! #niedchat

08-Feb-12 20:48 | medv2

What is the biggest time suck then...marking? Prep? Meetings? #niedchat

08-Feb-12 20:48 | dmchugh675

@conmeist #niedchat I agree!

08-Feb-12 20:49 | MsRGraham

Teachers are talking about their workload right now on #NIedchat . Feel free to join us!

08-Feb-12 20:50 | dmchugh675

Teachers are talking about their workload right now on #NIedchat . Feel free to join us!

08-Feb-12 20:50 | NIedchat



@medv2 @dmchugh675 #niedchat does this count as a meeting? :-)

08-Feb-12 20:50 | Conmeist

@macfeilimi but are meetings the problem? Most of my time is taken up marking and preparing resources.
#Niedchat

08-Feb-12 20:51 | dmchugh675

@Conmeist @medv2 @dmchugh675 much more pleasurable that a meeting. #NIedchat

08-Feb-12 20:51 | macfeilimi

Thankfully we don't have many meetings - just about an hour this week. #niedchat

08-Feb-12 20:51 | hezmar

RT @NIedchat: In #niedchat at 8.30, teachers will discuss how they manage a heavy workload. Please join us!

08-Feb-12 20:51 | ConnectEDglobal

Has the new NI curriculum created more work for teachers? #niedchat

08-Feb-12 20:52 | dmchugh675

@misscedge You are very welcome! #niedchat

08-Feb-12 20:52 | dmchugh675

Hi all sorry I'm late, bedtime for boys #niedchat

08-Feb-12 20:52 | amandasalt

#niedchat biggest time suck is dealing with discipline for me.

08-Feb-12 20:53 | Conmeist

@dmchugh675 #NIedchat no but add them to yard duty, endless admin, money collecting, trip organising & it
starts 2 account for a lot of time

08-Feb-12 20:53 | macfeilimi

@amandasalt Hi there. Has the NI curriculum increased our workload? #niedchat

08-Feb-12 20:53 | dmchugh675

Being a primary ICT co-ord takes up a large chunk of my time - few technical probs recently! Hoping all sorted
now. #niedchat

08-Feb-12 20:53 | hezmar

@dmchugh675 hmm, to a certain extent the new curriculum has created more work although I love active and
independent learning #niedchat

08-Feb-12 20:53 | amandasalt

@misscedge Sorry - 1 more week of school & then 3 days off. Would love a week though! #niedchat

08-Feb-12 20:54 | hezmar

I don't mind the workload when it is creating resources #niedchat

08-Feb-12 20:54 | amandasalt

@macfeilimi I know! I feel sometimes that I could do my job if I didn't have to teach as well! #niedchat

08-Feb-12 20:55 | dmchugh675

@amandasalt #niedchat I agree, when it is creating engaging lessons I don't mind... when its endless marking.....

08-Feb-12 20:56 | MsRGraham

Right...we said tonight was about strategies. Any ideas? #Niedchat

08-Feb-12 20:56 | dmchugh675

@dmchugh675 @macfeilimi it is the teaching I love! (and you, D) There just seems to be neverending list of
'to-do' stuff #niedchat

08-Feb-12 20:56 | amandasalt

@macfeilimi hate CA with a passion, kills off independent learning in langs #niedchat

08-Feb-12 20:56 | amandasalt



To be fair, massive part of workload self-inflicted through talks for PGCE, #ililc2, staff training days, as well as
teacher tutor #niedchat

08-Feb-12 20:58 | amandasalt

@macfeilimi I'm the opposite..I like CA...much handier in MVRUS and History. #niedchat

08-Feb-12 20:58 | dmchugh675

@amandasalt Lerning to say no is a strategy then? #niedchat

08-Feb-12 20:58 | dmchugh675

ahm and stage manager /costumes and props for plays. #niedchat

08-Feb-12 20:59 | amandasalt

*learning* to type LOL #niedchat

08-Feb-12 20:59 | dmchugh675

Key is to not do it all yourself, am realising, and realising that makes me better leader not worse #niedchat

08-Feb-12 20:59 | amandasalt

We're at the halfway mark of tonight's #NIedchat. Topic: "Strategies to cope with heavy workloads?"

08-Feb-12 21:00 | dmchugh675

We're at the halfway mark of tonight's #NIedchat. Topic: "Strategies to cope with heavy workloads?"

08-Feb-12 21:00 | NIedchat

Anyone thought of getting students to produce resources as part of their learning? #niedchat

08-Feb-12 21:00 | dmchugh675

#niedchat I go to the gym to try and make sure I have something non work related for an hour, couple of evenings
a week

08-Feb-12 21:00 | MsRGraham

The new SES is much less time consuming than the SEF #NIedchat

08-Feb-12 21:00 | misscedge

@dmchugh675 hmm, no, cos I want to do all those things. it is admin stuff I dislike like report proofreading
#niedchat

08-Feb-12 21:00 | amandasalt

@medv2 v hard to peer assess languages accurately in terms of grammatical mistakes #niedchat

08-Feb-12 21:01 | amandasalt

RT @medv2: #niedchat speaking of marking, do n e of U make use of peer assessment or online test? wrk
intensive 2 begin with but pays off

08-Feb-12 21:01 | dmchugh675

@dmchugh675 @amandasalt How do you say no when redunancy looms and it is a faceless point scoring
process? #NIedchat

08-Feb-12 21:01 | macfeilimi

@dmchugh675 you mentioned resource prep as a big issue - is there scope for better sharing of ideas to reduce
re-inventing wheels? #niedchat

08-Feb-12 21:01 | not_out_97

@medv2 our Spanish dept is amazing, we share everything via email and Dropbox #niedchat

08-Feb-12 21:01 | amandasalt

@medv2 #niedchat I regularly get pupils to peer assess, really helps with marking load.

08-Feb-12 21:01 | MsRGraham

Part of workload is constant desire to teach better and help pupils learn more, surely? Could easily use a
textbook for example #niedchat

08-Feb-12 21:02 | amandasalt

RT @macfeilimi: @dmchugh675 @amandasalt How do you say no when redunancy looms and it is a faceless
point scoring process? #NIedchat

08-Feb-12 21:02 | amandasalt



@amandasalt Ditto! #niedchat

08-Feb-12 21:02 | dmchugh675

@dmchugh675 yes re student resources, 6th years make stuff in Voluntary Service, pupils create worksheets to
go with own podcasts #niedchat

08-Feb-12 21:03 | amandasalt

@dmchugh675 #niedchat how do you get pupils to prepare resources?

08-Feb-12 21:03 | MsRGraham

@not_out_97 Definitely...though this is not in the culture of many teachers. ...yet. #niedchat

08-Feb-12 21:03 | dmchugh675

@not_out_97 see my tweet to @medv2 re Dropbox and #mfltwitterati are outstanding at sharing, as well as MFL
Resources #niedchat

08-Feb-12 21:04 | amandasalt

@not_out_97@dmchugh675 I use loads of 'shared' resources but adapting takes time + range of abilities to cater
for often varies. #niedchat

08-Feb-12 21:04 | hezmar

@MsRGraham Y9 created a wiki on Kenya last week.I'll have a quick check and use it again for a research task
in another class. #niedchat

08-Feb-12 21:05 | dmchugh675

@MsRGraham @medv2 tendency to get conscious that some pupils have assessed ineffectively, and then mark
myself anyway! #NIedchat

08-Feb-12 21:05 | LauraTopley

@amandasalt tell me more about Dropbox. I'm interested.. #niedchat

08-Feb-12 21:05 | Conmeist

RT @misscedge: @dmchugh675 yes we've started to do that and introduce peer assessment. #niedchat

08-Feb-12 21:06 | dmchugh675

Surprisingly 'on-line' colleagues often more willing to share than those within school. #niedchat

08-Feb-12 21:06 | hezmar

@hezmar there is not a culture of sharing in Northern Ireland as a general rule, would you not say? #niedchat

08-Feb-12 21:07 | amandasalt

@LauraTopley #niedchat if pupils are regularly self and peer assessing they can become very effective at it.
Pupils used to www/ebi

08-Feb-12 21:07 | MsRGraham

@Conmeist it is amaaaazing, you download it and then it automatically syncs anytime anyone else adds stg to a
shared folder #niedchat

08-Feb-12 21:08 | amandasalt

@hezmar Similar in many schools, strategy for changing this? #niedchat

08-Feb-12 21:08 | medv2

I got my last A'Level class (21!) to mark each others History essays. Great learning took place. #niedchat

08-Feb-12 21:08 | dmchugh675

@dmchugh675 Indeed, culture is a big issue. Tools like Twitter may prove one of the best ways to break down
those barriers? #niedchat

08-Feb-12 21:08 | not_out_97

#niedchat By the sounds of it I am very lucky to work in a dept that likes to share! Pupils are the main
beneficiaries when teachers do.

08-Feb-12 21:09 | MsRGraham

@amandasalt Sadly I agree - hope that's changing - think #niedchat and #tmbelfast will help:-)

08-Feb-12 21:09 | hezmar

@not_out_97 I thought we missed an opp with the intro of the revised curr to have a NI wide forum to share ideas
. #niedchat

08-Feb-12 21:09 | dmchugh675



Delegation is the key #NIedchat

08-Feb-12 21:09 | misscedge

The new concept of self-evaluation (enc by DENI) which is being promoted in schools massively affects workload
#niedchat

08-Feb-12 21:10 | amandasalt

#niedchat should there be a facility to share resources across NI? #niedchat

08-Feb-12 21:10 | medv2

@dmchugh675 I got my AS to assess essays and most of them were pretty close, not confident enough to do it
without checking yet #niedchat

08-Feb-12 21:10 | MsRGraham

@medv2 I'm trying to lead by example! Share everything with colleagues - hoping they'll return the favour.
#niedchat

08-Feb-12 21:10 | hezmar

@medv2 There is already but few use it! #niedchat

08-Feb-12 21:10 | dmchugh675

@Conmeist c2k will block it within school (bandwidth issue I think) but will let you do it in house #niedchat
#dropbox

08-Feb-12 21:10 | amandasalt

#niedchat we need to have regular teachmeets specifically for subjects. With budgets tightening we need to help
each other.

08-Feb-12 21:11 | dwatson802

#niedchat do other subjects have websites such as http://t.co/VCGne6U6 where they can share resources?

08-Feb-12 21:11 | MsRGraham

@not_out_97 Twitter, think you are right. Also this #niedchat is a big step in the right direction #niedchat

08-Feb-12 21:11 | amandasalt

Anyone read this? Lots of great labour saving ideas. http://t.co/dD0VsnzY #niedchat

08-Feb-12 21:11 | dmchugh675

@medv2 Our #mfltwitterati Dropbox shares resources across the world, not just Northern Ireland #niedchat

08-Feb-12 21:12 | amandasalt

@dmchugh675 when a forum is 2 large, particip R reluctant 2 post. need 2 start small & build, we do have the
facilities 2 do ths #niedchat

08-Feb-12 21:13 | medv2

@amandasalt @Conmeist #NIedchat gonna give dropbox a go. Is there a data limit?

08-Feb-12 21:13 | macfeilimi

@dwatson802 Flew over to Show and Tell earlier this year for Mod Langs, amazing and well worth my money :-)
#niedchat

08-Feb-12 21:13 | amandasalt

@amandasalt Yes, very positive devs and all the stronger for being built 'from the ground up' and not imposed
from on high... #niedchat

08-Feb-12 21:13 | not_out_97

@dmchugh675 Ironically have started but not finished - been too busy! (Can't believe I've just admitted to that!)
#niedchat

08-Feb-12 21:13 | hezmar

@MsRGraham there are lots for languages. Don't forget TES too #niedchat

08-Feb-12 21:14 | amandasalt

@amandasalt Brille! I was thinkin in context of NI Curriculum specific which teachers often call for #niedchat

08-Feb-12 21:14 | medv2

RT @dmchugh675: Anyone read this? Lots of great labour saving ideas. http://t.co/dD0VsnzY #niedchat

08-Feb-12 21:14 | infernaldepart



@amandasalt it's getting the time to search through it! #Niedchat

08-Feb-12 21:14 | dmchugh675

RT @dmchugh675: read this? Lots of great labour saving ideas. http://t.co/q1T40cHu #niedchat > yep, think it is
really interesting reading

08-Feb-12 21:14 | amandasalt

@macfeilimi @amandasalt #niedchat think it's 2 gb but then you can upgrade your account presumably..

08-Feb-12 21:15 | Conmeist

@medv2 A sharing facility? Are you thinking c2k or outwith? #niedchat

08-Feb-12 21:15 | amandasalt

@amandasalt I am so jealous of US and England for constant conferences or Teachmeets #niedchat

08-Feb-12 21:15 | dwatson802

@hezmar "they learn more when you teach less" is all you need to know ;) #Niedchat

08-Feb-12 21:16 | dmchugh675

@dwatson802 yes, def way forward, need to build on #tmbelfast and do subject specific SATs as well as generic
teachmeets #niedchat

08-Feb-12 21:16 | amandasalt

I think teachers need to know that children only remember 10% of what they are told. Get them to create things
and back off! #niedchat

08-Feb-12 21:17 | dmchugh675

@Conmeist @macfeilimi when you get people to join and download DB then you get more space for free :-)
#niedchat

08-Feb-12 21:17 | amandasalt

“@dmchugh675: @hezmar "they learn more when you teach less" is all you need to know ;) #Niedchat” < Yes -
read that bit:-)

08-Feb-12 21:17 | hezmar

@hezmar I try to keep it in mind when I find myself drowning in paper. #Niedchat

08-Feb-12 21:18 | dmchugh675

@dmchugh675 #niedchat do the project first!

08-Feb-12 21:18 | MsRGraham

@amandasalt I like the idea of dropbox for departments but what about getting a few say Language depts using
the same dropbox #niedchat

08-Feb-12 21:19 | dwatson802

Another strategy...3 quick questions on the board at the beginning of a lesson. Gets them engaged...gives you
time to get sorted. #Niedchat

08-Feb-12 21:19 | dmchugh675

“@dmchugh675: @hezmar I try to keep it in mind when I find myself drowning in paper. #Niedchat” < Good
advice.

08-Feb-12 21:19 | hezmar

Last 10 minutes...free for all! #NIedchat

08-Feb-12 21:20 | dmchugh675

@dwatson802 there is a Northern Irish Spanish teachers Dropbox :-) #niedchat

08-Feb-12 21:20 | amandasalt

#niedchat what is the topic for tonight?

08-Feb-12 21:20 | johnmayo

@johnmayo workload and how to avoid it! #Niedchat

08-Feb-12 21:20 | dmchugh675

@dmchugh675 Tell me & i will 4get, show me & I may rem'br, involve me & i will u'stand - Confucius #niedchat
:)

08-Feb-12 21:20 | medv2



@dwatson802 @amandasalt #Niedchat sounds like that's what's happening with #mfltwitterati

08-Feb-12 21:20 | Conmeist

@Conmeist @dwatson802 yea, language teachers have it pretty good between Twitter, MFL Resources, TES
and Dropbox #niedchat

08-Feb-12 21:21 | amandasalt

@medv2 So true...the problem is when CCEA asks to see the plan and the levels and the assessment criteria
and the evidence. #niedchat

08-Feb-12 21:22 | dmchugh675

@dmchugh675 Follow up book coming in Sept - think it's 'Lazy Progress' Will have finished first one by then!
#niedchat

08-Feb-12 21:22 | hezmar

Does anyone else have a lot of paperwork for selfevaluation of department and subject? #niedchat

08-Feb-12 21:22 | amandasalt

@amandasalt @dwatson802 must try and get one going for Irish teachers! #Niedchat

08-Feb-12 21:22 | Conmeist

@Conmeist definitely! Ok to set it up? then just invite and see who joins. Key is that they can't delete or they
delete for e'one! #niedchat

08-Feb-12 21:23 | amandasalt

@amandasalt we have all sorts of self assessments going on. The need for a 'paper trail' to inspect is
suffocating. #niedchat

08-Feb-12 21:23 | dmchugh675

@dmchugh675 - is this what needs to be fine-tuned CCEA levels/plans etc #niedchat

08-Feb-12 21:24 | medv2

@dmchugh675 bleuk, definitely that and policies will be the death of me! #niedchat

08-Feb-12 21:24 | amandasalt

@amandasalt @conmeist #niedchat pity I am a maths teacher :( very jealous you guys are on the right path.

08-Feb-12 21:24 | dwatson802

Have appointed 'digital leaders' recently. P7 pupils who are going to reduce my ICT co- ord workload - watch this
space! #niedchat

08-Feb-12 21:24 | hezmar

Re marking, I do a lot in class, as pupils focus much more on what they did wrong than if they get marked piece
back. Not essays #niedchat

08-Feb-12 21:24 | amandasalt

@medv2 @dmchugh675 #NIedchat I'm definately taking a few mantras tonight that if employed will change my
classroom, i mean OUR classroom...

08-Feb-12 21:25 | macfeilimi

@hezmar great idea. Why should the teacher be the busiest person in the room! #Niedchat

08-Feb-12 21:25 | dmchugh675

@dwatson802 some of our Maths teachers are pretty forward thinking. Would there be a call to share resources
or not? #niedchat

08-Feb-12 21:25 | amandasalt

Have adopted C3B4ME policy (see 3 before me) it works far better. Also have attendance monitors to do roll
while i sort issues #niedchat

08-Feb-12 21:26 | amandasalt

Another stress buster is "Ask 3 b4 me" - you not the only one who can help. http://t.co/WMZoEZiq #niedchat

08-Feb-12 21:26 | dmchugh675

@hezmar excellent way of empowering them, love it when P7 are given space to be the ICT experts #niedchat

08-Feb-12 21:26 | medv2

@dmchugh675 eek, great minds and all that! #niedchat

08-Feb-12 21:27 | amandasalt



@amandasalt That was scary! I've been using it a lot. It has really started to catch on! #Niedchat

08-Feb-12 21:27 | dmchugh675

@amandasalt Your maths teachers even collaborated with feeder schools re maths schemes - was impressed by
that! #niedchat

08-Feb-12 21:27 | hezmar

@amandasalt @dmchugh675 #niedchat I'll be using that c3po or whatever it's called at teach meet.

08-Feb-12 21:28 | Conmeist

@Conmeist excellent :-) #niedchat

08-Feb-12 21:29 | amandasalt

Lazy Teacher Handbook recommends setting yourself a 100 word limit at the beginning of a class...anyone
willing to try? #niedchat

08-Feb-12 21:29 | dmchugh675

@Conmeist @amandasalt @dwatson802 #NIedchat I/m up for that. Anything I can contribute. Just have to
figure it out first.

08-Feb-12 21:29 | macfeilimi

@dmchugh675 prob is that explaining in the target language (as sought by inspectors) takes so much longer
#niedchat

08-Feb-12 21:30 | amandasalt

RT @misscedge: Delegation is the key #NIedchat

08-Feb-12 21:30 | GoughyR

@dmchugh675 #niedchat don't think we have many silent types on here!

08-Feb-12 21:30 | Conmeist

@misscedge wow, brilliant, that is age to catch them! My P2 child talked to me about Talking and Listening slot in
class today! #niedchat

08-Feb-12 21:30 | amandasalt

Thanks for taking part. You are all wonderful !!! A summary will appear here later - http://t.co/JInfrzEK
#niedchat

08-Feb-12 21:31 | dmchugh675

Looks like MFL are blazing a trail here tonight! Go lingo geeks! #Niedchat

08-Feb-12 21:31 | dmchugh675

@medv2 Have high hopes re my dig leaders - they're very enthusiastic & are going to run after school club for
P4. #niedchat

08-Feb-12 21:31 | hezmar

@dmchugh675 #niedchat how on earth could you put that into practice?

08-Feb-12 21:31 | MsRGraham

@MsRGraham give the students a tally counter! #niedchat

08-Feb-12 21:32 | dmchugh675

@dmchugh675 #niedchat well played Damien. Back to the footy now...

08-Feb-12 21:32 | Conmeist

http://t.co/zYjIZml6 slightly off topic, but great ideas for starting lessons from @ChrisFullerisms which could save
time #niedchat

08-Feb-12 21:32 | amandasalt

@hezmar Fantastic - just gets better! They will love that so much and much learning going on for them 2
#niedchat

08-Feb-12 21:32 | medv2

@dmchugh675 #NIedchat thanks for everything tonight. Headin on here.

08-Feb-12 21:33 | macfeilimi

If you unprotected your tweets, please wait an hour before protecting them again. Helps me immeasurably!
#niedchat

08-Feb-12 21:33 | dmchugh675



Right peeps, speaking of marking... Thanks @dmchugh675 as always xx #niedchat

08-Feb-12 21:33 | amandasalt

@macfeilimi Right Wayne. Good luck and thanks for your input. #Niedchat

08-Feb-12 21:33 | dmchugh675

#niedchat you are a great bunch of experts - I learn so much Ta for sharing! #niedchat

08-Feb-12 21:34 | medv2

@amandasalt they love it being responsible for their own learning. #NIedchat

08-Feb-12 21:34 | misscedge

@amandasalt peer assessment???? :) #niedchat

08-Feb-12 21:34 | dmchugh675

#niedchat Well done Mr Mc.... though you were a bit shy about mentioning your own plans for Maths revision ;)

08-Feb-12 21:34 | medv2

Remember Genius Bar with ability to sign up for Twitter on the night at #tmbelfast so bring colleagues to get them
on #niedchat

08-Feb-12 21:35 | amandasalt

Thanks everyone - off to reduce my workload further (joys of marking). #niedchat

08-Feb-12 21:35 | hezmar

@medv2 Totally slipped my mind! #niedchat

08-Feb-12 21:37 | dmchugh675

@dwatson802 I'm sure they don't feel the same way about our SDD days! #niedchat

08-Feb-12 21:38 | dmchugh675

@amandasalt sorry my newborn daughter is not too keen on #niedchat will DM you my email and hopefully make
contact with maths dept thanks

08-Feb-12 21:41 | dwatson802


